Board Activity Calendar

Month Regular Meeting Special Meeting/Event
September |Conduct Hearing and Approve District FIRST Rating Open House
October Public Reporting of Highly Qualified Teacher Requirements
November [|Mail Superintendent Evaluation & Forms to Board Members Board Elections (Every
Even Numbered Year)
Review District Financial Audit
Veteran's Day Assemblies
December |Board Returns Completed Superintendent Evaluations to Board Central Open House
President by the December Board Meeting
Board Dinner
Approve AEIS Reports
Band Concert
Approve District and Campus Plans
January School Board Recognition Month
Superintendent Summative Evaluation and Contract Renewal
February Superintendent Performance Goals Set Team of 8 Training
Administration Contract Renewals
March Teacher Contract Renewals Prom
April Framework for School Board Development Approved FFA Progress Show
May Activity Calendar Distributed
Communicate Reassurance of Hourly Employees
May End of Year Assemblies,
Banquets, Art Show,
Band Concert, & Fair
June Budget Hearing End of Year Breakfast
Review Federal Programs 5th Grade Awards
Preliminary TAKS Results Graduation
July Budget Hearing
Call For Election (Every Even Number Year)
Superintendent Formative Evaluation
August Budget Hearing Back To School
Breakfast
Approve Budget
Open House

Set Tax Rate




